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budimex

Record fi
from conti

Contracting and pending contracts
ensures production in the long term

contracts on foreign
markets

4

Increasing scale in
neighboring markets

Reconstruction of
backlog on the railway
_market
Increased competences
in RES (BXF Energia)

v

Purchase of the
‘ Konstalex company

v

>150 chargers in
Mobility



Intense beginnir

Five tenders for S10, JV on residential The most 1,5 GW Budimex will be
tender for S12 and market advantageous offer of analysed RES promoted to WIG20
DK35 in the Czech in the PSE tender for projects

Republic 189 M PLN



Debut in 1995 - one of the oldest
companies on the WSE

Return to WIG20 after a 20-year break

Budimex is also included in the MSCI Poland,
- FTSE Russell and WisdomTree indices

Budimex has regularly shared profit with shareholders fo.r 15

Announced dividend policy until 2026

‘ EBIT profitability consistent since 200/
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Inflation (%, y/y) = Reference rate (%) 0,4

In September 2023. The NBP decided to cut
interest rates by /5 basis points to 6%. In

4, 00 8.2 October this year, it made a further cut of 25

5,75 e
basis points to 5.75%.
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Data: CSO, NBP (as of December 2023)
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Growth in construction and assembly production (%, y/y, constant prices)
—2021 —2022 —2023

M

The wvalue of construction and assembly
production increased by 14% y/y in December.
. In the January-December period, the index

increased by 5,0% vy/y, while the individual
‘ segments were as follows: building construction

VI

Vi

VIl

IX
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(-1,3% y/y), specialised construction (2,7% y/y),
civil engineering construction (11,3% y/y).
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Data: CSO (as of December 2023).



g

"
&l

Construction

2,4%

| I

-2,0%

-4,9%
'19 '20
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—10-49 employees —50-249 employees —>=250 employees

Data: CSO (December 2023)
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budimex

budimex

kolejnictwo
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budownictwo
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Oddziat Czechy

budimex
Oddziat Stowacja

budimex

Oddziat totwa

Foreign markets

budimex

Services
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construction

Renewable

energy sources

farma wiatrowa

kamelia

farma fotowoltaiczna

“magnolia

Others

mobililgy

budimex

Parking Wroctaw
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Revenues (MPLN)

/83

2023 2021-

Service segment™

10,0%

EBIT (MPLN)

2021 2022 2023 2021

11,2%

/,3%

2022

il i

2023

-

s growth was recorded in most areas of the

company's operations on the domestic market.
The sales of the Budimex Group were also
supported by the recognition of the first significant
revenues from operations on foreign markets.

The service segment generated sales revenues of
932 M PLN with a profitability of /7.3%.

* The revenues of the service segment also include the activities of companies from the RES sector and Budimex Parking Wroctaw
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Contracts ¢

I Rail Baltica

1,1

0321 0621 0921

pending contracts: 90-95%.

‘ Effectiveness of signed ‘ The value of the Rail Baltica contract is influenced by the EURPLN exchange rate. Moreover,

the contract will be recognized in backlog in stages. The rest will remain pending.




Con

nfrastructure 49%
I Railway 4/%
' Mostostal 1%
B Buildings 2%
' Industry 1%




| - XII 2021

Foreign backlog (M PLN) -
Signed Tobe signed
650 I Rail Baltica (LV)
E D1
Bratystawa
B Kurt D D11 Trutnow
B BxBau m D35 DZbdnov-

LitomysL (CZK)
650
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3,8 ' ) competitions for a total
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‘ GDDKIA signed 10 contracts out of open bids in 2023
Planned tenders to be announced (km)

680
475 205
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2019 2020 2021 2022 2023 2024

Source: GDDKIA



jons for a total

S -

‘ PKP PLK sighed 5 contracts out of open offersin 2023.

‘ / projects were announced in the Build formula, and the
remaining 11 in the Design and Build formula

Source: PLK
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PSE - signed contracts (bn PLN)
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2036-2040

‘ Budimex with the most advantageous offer for the expansion and
modernization of the Pita Krzewina station along with switching
the 400 kV Pita Krzewina-Plewiska line operating at 220 kV to

400 kV.

‘ The target for the Budimex is to rebuild the backlog to 1,0 bn PLN
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Revenues (MPLN)

EBIT (MPLN)

15 '16
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* Financial results including correction of the 2022 report * *Net cash since consolidation of 100% of FBSerwis shares.
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year-
the years 2
o Task1: FBS
submission date:
o Task 2: FBSerwis offer:

submission date: 09.02.20

‘ 3S ds to invest in new installations processing bio-waste,
producing fertilizers from bio-waste, producing RDF with high
quality standards for the transforming industry and construction
waste processing installations (1 M&A + 3 greenfield)

Submitting the lowest offer for a task in the tender for the collec_tion,

transport and management of waste from real estate in Poznan in the
years 0/7.2024-06.2027:

o Task 1: FBSerwis offer: 36,1 M PLN net; number of offers: 4; i
submission date: 12.02.2024 i




Revenues (M PLN)

401
332

Contracting (MPLN)*

2019 2020

*Kontraktacja zewnetrzna i wewnetrzna.

407

2021

535

2022
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2023

EBIT (MPLN)
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2022
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Foreign expansion

Mostostal Krakow is the contractor and assembler of 6 200 tons
of steel structure for the bridge in Kowno

A contract was signed for the delivery and assembly of the steel structure of the bridge in
Kiejdany, Lithuania. The general contractor of the investment is Autokausta - one of the
largest construction companies in Lithuania.

The new bridge over the Niemen is to connect streets of Brasta and Uznemunés. The
planned Kédainiai Bridge in Kowno will be 417 meters long. There are 4 lanes planned
and zones for pedestrians and cyclists spread over a width of 23.2 meters.

The production of construction elements will be carried out entirely by Konstalex - a
company in the Mostostal Krakéw Group. The weight of a single shipping item reaches up
to 160 tons. The factory in Radomsko is one of the few in Poland that produces elements
of such dimensions.

Return to the Lithuanian market

For Mostostal Krakéw, this will be another contract on the Lithuanian market after a
several years long break. Thanks to the previously obtained certifications on this

construction market, the process of submitting an offer and obtaining the necessary
official approvals was successful.




Konstalex investment plan

The installation of photovoltaic installations with a capacity of 2x50 kWp has been
completed on the roof of the factory hall in Radomsko, which will meet 10% of the energy
................................................. demand of production. The investment involves the installation of additional 2x450 kWp
panels.

Inside the production hall, the lighting was comprehensively replaced with energy-saving

one. The modernization of the installation is waiting for the decision of the chairman of the
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URE regarding the granting of white certificates.
Comprehensive renovation of the cloakroom and social facilities for production employees.

Modernization of the factory's cranes in terms of their tracks and road wheels.
Financial situation

» The financial situation of the Company is at a safe and stable level.

» Expected profitability EBIT at the end of the year is 6.2%.

» Safe backlog and cash levels.
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28 bn zt

2
_

Programme for Investment in ports until Off-shore

Strenthening the National 2030 until 2040
n . Road Network up to 2030 E E
58 bn zt 40 bn zt >100 bn zt

. 00 bn zt

2. 1000 bn PLN



Europec
program

P Infrastucture

P Railway ks r the full

1 of structural funds -

» Others (mainly energy/ environment)_ n EUR for the implementation

- of programs until 2027
14-20

Connecting Europe Facility (CEF) - funds for all countries (bn EUR)

28,8 22,3

~10% of the total CEF
amount allocated to
Poland

® Others

B [nfrastructure + railway

14-20 21-27
Data: European Commission, Ministry of Finance (as of October 2023).



Green, smart mobility

Recent actions:
v Dec’23: first request for payment of 6,9 bn EUR

Economic resilience and competitiveness

v" 5bn EUR of advance payment received in

Efficiency, accessibility and quality of the health care system Dec’23
v’ 4 requests for payment to be filled in’24 (up to

23 bn EUR in total)

Digital transformation e

Data: European Commission, Ministry of Finance (as of October 2023).



custome

Kamelia project (14 MW

o start of construction work .
o Planned completion of construction in 202

o project bought to meet Budimex's needs

New greenfield projects:

o Work on applications for connection conditions for a capacity of
145 MW

o Currently, projects with a capacity of approximately 1.5 GW are
being considered at various stages of development - including

secured lease agreements of nearly 500 MW

projects developed inc

cooperation with deve

o fRES

on of the portfolio on

ependently orin

lopers

o supporting the construction of a portfolio

at an early stage of activity with M&A

transactions of projects ready to build




The inves
parking space
rooms. Sales are schedt

In the past Budimex and Apricot have cooperated many times
in real estate projects (Budimex as general contractor) M

budimex  [eJelalelo




budimex

mobility

o Budimex Mobility in
2023 purchased >

160 charging
POWER UP stations
~ POWER ABOVE
= \ 30 KW o Until the end of 2026
22 kW \ £
= == fast > 460 stations in

e oo

main urban centers

Launched stations divided into voivodeships
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Promotional cam
nternational exchanges
ncreasing diversity

Maintaining expenses for
training and development at / M
PLN

Implementation of development
programs

-0 Great Britain,
ia and Spain

0 0C er'ation with 40 interns from

Ukraine

o Expensesincurred on employee

development and training in 2023 -
8,5MPLN

0 14 large development programs

were implemented, such as: Super
Leader, Engineer's Academy,
Contract Manager's Academy,
Murowany Sukces, Foreman's
Academy
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events

o Establishing cooperation with
min. 18 secondary and higher
education institutions

o Conducting educational
programs for 5,000 students

O O O O O

- '0 .
s by 50% compared to
vious year

Establishing cooperation with 40
secondary schools and 19
universities

147 Budimex events for universities
48 job fairs,

2/ lectures,

29 trips to construction sites,
support for events organized by
schools



RISKS OF CORRUPTION

AND RISK MANAGEMENT

0 Revis

Develop?nen of
with practice guidelines of
to deal with conflicts of interest

o Periodic information campaigns
o Revisions of internal requlations

Implementation of projects
Improving protective
mechanisms

dures are

ursebook with practice

guidelines was created

Compliance communication

strategy
Training for nearly 1200 people

A list of ESG risks and opportunities
was developed

Cybersecurity management
reporting has been introduced



Operational g'o <

Maintaining the Strenghtening the Entering new areas Entering a new Consistent
leader position on foundations of the of activity segment in general expansion of the
polish market foreign operations construction renewable energy
(+ PPP projects) project backlog

SK,CZ, LV, DE PSEi ATOM JV



+13

bn PLN

Contracts pending

11,5% 15 years

Gross margin of divident payment

o
8,0%

EBIT margin

1,5CW

of RES projects
analysed
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