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Economists see opportunities for rate cuts in late 2023.
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ue onstruction and assembly production

creased by 1.5% y/y in June. In the January-June period,

the index increased by 3.8% vy/y, while the individual

—2021 —2022 —2023 segments were as follows: construction of buildings (-5.3%

y/y), specialised construction (6.6% vy/y), construction of
civil engineering structures (10.8% y/y).

Growth in construction and assembly production (%, y/y, constant prices)
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Drevious
n industry was less
ar earlier by the disrupted
used by the outbreak of the

1H21 1H'22 1H'23
lict in Ukraine.
Services i
Revenues (mlnPLN) EBIT (mlnPLN)
440 15,2% 10,2% 10% The current structure of the backlog fully secures

360 371

‘ work for the whole of 2023 and, combined with the

contracts pending, provides a solid foundation for
the business for 2024-2026.

55
38 44
I L ‘ The services segment generated sales revenue of

PLN 440 million with a profitability of 10%.
1H?21 1H22 1H23 1H?21 1H?22 1H?23
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Revenues (mln PLN)

EBIT (mlnPLN)

-13%) -0,4% -0,1% 3,9% 8,9%)| 12,2% 10,8%) 11,4% 10,2% 10,1%
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* Net cash since the consolidation of 100% FBSerwis shares

H1'23



Focus on greenflé :
composting plants and buildir

M&A - further acquisition plans.
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Mostostal Kraké
capacity (thousand toi

17000
Type of steel construction

| |

Light Medium Heavy

”

0stc tousand per year which

means gaining a |

Owned factories allow to produce both light and medium structures

Locations of Mostostal Krakow's ‘ (skeletons in the Kleszczéw and Krakow factories) and heavy structures (e.g.
steel construction plants brid ges in Radomsko)

MK's production capacity not only represents synergies within the Budimex

| Group, but also increased export opportunities.




Mostostal
construction

Budimex publishes ESG strategy for 202

Signing the contract with PKP PLK (Chabéwka - Nowy Sacz).

Budimex increases loader portfolio to 160.
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Programme for Investment in ports until Off-shore until 2040

E 2030
40 bn PLN

2. 1000 bn PLN

Strenthening the National
Road Network up to 2030

58 bn PLN >100 bn PLN

2BbaPIN . ~200 bn PLN
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ed until 2029, confirms the
of railway investments on EU funds.

Rail programme ( data in bn PLN)

» EUfunds  # National funds

4,3
The target sources of funding are the Cohesion Fund,
- 2,2 X0 the CEF programme and the National Reconstruction
I ’ ‘ Programme (KPO). The planned PLN 11 billion for
n : 0.9 I projects from the KPO is to be transferred to the KPK.

2023 2024 2025 2026 2027 2028 2029
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PBDK - progr
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131 1372 I

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Q .plcinned to be

The main source of funding for the investments

PBDK - financing of the programme included in the PBDK is the National Road Fund, which

F National funds ¥ EU funds

is fed by, among others., EU funds. The financial limit of

; 13% 1000 o8 D% 0% the new programme should allow the completion of
09 31% practically the entire network of motorways anc

’ expressways specified in the Regulation of the Council
(0]

of Ministers on the network of motorways anc

expressways.

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030+
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Programme of 1

- (i) structural

onsive

2,0
1,3
0,1 THREE I

2021 2022 2023 AV 2025 2026 2027 2028

uction/reconstruction of sections of national

roads); (ii) day-to-day maintenance (including routine
Programme for Strenthening the National Road Network rehabilitation, repair, maintenance and cleaning
works); (iii) execution of designs for new maintenance

B Investments E Maintenance solutions to the road network.

The main source of funding the Programme will be the

7,5

state budget (funds from excise duty on motor fuels). It

is allowed to apply for funds from the EU budget in case

of tasks of an investment nature. The KFD is to play an

auxiliary role in financing. The necessary amount for
2023 2024 2025 2026 2027 2028 2029 2030 implementation is PLN 58.3 billion.




Europec
programr

B Infrastructure

P Rail

* Other (mainly energy/environment) I

14-20

Connecting Europe Facility (CEF) - funds for all countries (t e
mportant to support infrastructure projects

28,8 22,3

inder the onnecting Europe Facility (CEF) competition

instrument. In the rail market, four tenders are planned
® Others F Infrastructure + Rail to apply for funding from the CEF2 Connecting Europe
Fund.
14-20 121-127 ~10% of the total amount

allocated to Poland

National Reconstruction Programme (bn EUR)

The short-term outlook for the development of railway

construction in Poland is directly linked to Poland's
4 ‘ receipt of EU funds. The biggest question mark is the

National Enclosure Plan (KPO), which is dependent on

S =11,5bn EUR

i ® Dotacje ® Pozyczki
2 3 5 6 7/ 8 9

2022 2023 2024 2025 2026
Tranches

the government achieving milestones.
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Striving for: 100%  Striving for: 100%

of energy obtained of the energy " reduct] _
from the market produced by 1and 2203C
comes from RES Budimex Group ?miSSipﬂS,
companies for including.
2023 Budimex comes 33% reduction in
from RES emissions from the
car fleet and use of
- RES electricity
2030

Investment in renewable energy sources and reduction of carbon footprint towards |
| achieving climate neutrality

’
......................................................................................................................................................................................................................................

_______

Ensuring circularity in the
value chain.

_________________

1 ion of
- water resources
and biodiversity

2025

| Aiming to reduce the environmental footprint ‘
in the dimensions of water resources and
biodiversity.

_______________________________________
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Integratioﬁ of

< 8.5% Maintain vo
rate 2026

< 9% GPGR 2026

22% GCR - aim to increase the
proportion of women in middle and
senior management 2026

_______________________________________________________________________________________
L

Strong and multi-generational teams. Increasing the
proportion of women in the workforce. Levelling the
playing field in the area of pay. Continuous
competence building.

pProg a
100% of empl

At least 90% of contracts covered by Safety

Week in the Budimex Group every year.

|| Ensuring the safety of employees and participants

in ongoing projects. Implementing new solutions
to support the creation of a safe workplace.

~,
..................................................................................................

00LS

outreach activities on
g contracts

..................................
S

Charitable activities. Liaising with universities
promoting introductory programmes to work in the

construction industry.
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We are an ethicc
company

Revision and expansion of
ethics issues 2023

________________________________________________________

Addressing conflicts of
interest 2023
Business Partner Code —
2024 |
Activities to strengthen the ethical | No corruption incidents | | Managing business and ESG ‘ Ensuring the highest standards of cyber security
~ culture among employees and risks in an integrated and protection of information systems.
business partners. ,, / \ manner




Agenda 2050

We have joined the Partnership for the Implementation of the Sustainable Development Goals

& ' \4 Ministerstwo

The 2030 Agenda is a strategy for world development up to 2030, contains s Roawolu Technolog

[z Ay
17 Sustainable Development Goals divided into 5 areas : 'f':‘:‘;'n‘

Partnerstwo na rzecz realizacji
Celéw Zréwnowazonego Rozwoju (SDGs)

people, planet, prosperity, peace and partnership

Swiadomi globalnych wyzwan gospodarczych, spolecznych i $rodowiskowych
oraz Ich ztozonosci, upatrujemy w celach zréwnowazonego rozwoju szans¢ na
wykreowanie nowej rzeczywistosci gospodarcze, otwierajgcej nowe Sciezki
rozwoju dla biznesu, opartej na zasadach transparentnosci i budujace] wizerunek
Polski, Jako wiarygodnego partnera gospodarczego.

B u d i m ex S u Sta i n a b I e Deve I o p m e nt G oa I S Uznajemy, ze osiagniecle ambitnych celéw | zada bgdzie mozliwe dzieki

wspélnemu dzlataniu w efektywny sposéb, mobilizacji s, kreowaniu synergii,
ozywlonemu iwzmocnionemu partnerstwu, bedacemu efektem dialogu,

1 bl L UG 13 DZIALANIA ZYGIE otwartego dla wszystkich zainteresowanych stron.
:( ll’]:ﬂslllllTKPchjAA :(VI_%LEI[{]ZINIE NA gt Dazac wspdinie do wykorzystania szans na dokonanie zmian w kraju, regionie

| firmie, zwiekszania wphlywu na zrownowaZzony rozwoj, wyrazamy intencje

s~ .
‘ wspolpracy w ramach niniejszej inicjatywy partnerstwa na rzecz realizacji Celow
Zréwnowazonego Rozwoju.

Budimex S.A.

DOBRE ZDROWIE DOBRA JAKOSC ROWNOSC
| JAKOSC ZYCIA EDUKACJI PLCI

S —/\»\/\ " ml *M%pj "

Imig, naxwisko oraz stanowisko wbby upowainionej do

podpisy
WZROST INNOWACYJNOSE,
GOSPODARCZY PRZEMYSE o Syt 1 20 s
G | GODNA PRACA INFRASTRUKTURA RNSORIICOTLAD Ae L onin
- Miejscowosc, dato
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