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Budimex returned tc A

Budimex is also included in the MSCI Poland, FTSE Russell and
Wisdom Tree indexes.

Budimex has been reqularly sharing profits with shareholders
for 15 years. In April 2024, the Management Board of
Budimex recommended the payment of another dividend.
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Companie

companies ale c

Act (internal control p

The Ferrovial Group is active mainly in North America and
‘ Europe. The activities of the Ferrovial Group include

management of the toll highway network, airport NasdaqListed
infrastructure management, construction, and energy

projects.

Additional exposure to the US market strengthens the
potential for cooperation with international corporations

(especially in North America).




Key events at the begging or 2024

Five tenders for S10,  JV on the real estate Ferrovial (parent Purchase of a Recommendation of
tender for S12 and market company of photovoltaic project the Management
DK35 in the Czech Budimex) joins the 60 MW Board about record

Republic Nasdaq index dividend payment

(911 M PLN)
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ate for March
d it was 0,8% lower

B " -om February. The potential for
- - 10 o o - = ' declines is limited according to forecasts,
‘that indicate the expected average annual
inflation at 3%.
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Inflation (%, y/y), reference rate in Poland (%)

—Inflation (%, y/y)— Reference rate (%) 16,2

Since September 2023, interest rates in
‘ Poland reminded unchanged and still stand

4.00 at 5./5%. The market does not expect
’ 5,75 : :
L interest rates to drop in 2024.
1.7 | 1.00 ,O
mﬁj’\/\. ‘
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Data: CSO, NBP (as of April 2024).
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Growth in construction and assembly production (%, y/y, constant prices) '
The value of construction and assembly

—2022 —2023 —2024 production decreased by 13,3% in March. In the
January-March period, the index decreased by
10,8% y/y, while the individual segments were
)</\< ‘ as follows: building construction (-6,9% vy/y),
specialised  construction  (-8,8%),  civil
engineering construction (-16,2%).
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Data: CSO (as of April 2024).
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Dane: CSO (as of April 2024)



Construction c

B Buildings

84
75

2016 Q1-Q4 2017 Q1-Q4 2018 Q1-Q4 2019 Q1-Q4 2020 Q1-Q4 2021 Q1-Q4 2022 Q1-Q4 2023 Q1-Q4 2024F

Historical data: CSO (as of April 2024)
Forecast: Budimex



201912 202012 202112 202212 202312 202303 202403
Contruction permits- real estates (data in k)
33,7% vy/y
84,6 78
66,4 69
60,2 57,2 59,4

51,6
42,2

2016'03  2017'03  2018'03 2019'03 2020'03 2021'03  2022'03  2023'03

2024'03

re than 10 employees.

The demand for mortgage loans resulted in a revival in the
real estate market. Building permits increased by 33.7%

y/y and are at the third highest level since 2016.

Data: CSO (as of April 2024)
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Percentage of construction companies considering shortage . I O
costs as a barrier to business (%)

of materials as a barrier to business (%)
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Data: CSO (as of April 2024).



Concrete

Asphalt
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Renewable

Foreign markets

Services Others

Energy souces

budimex

Eal _ _ mobilil@y
i : circular  magnolia budimex
Blgnﬁlt!,\,m €X ral" construction farma wiatrowa Parking Wroctaw

budownictwo Oddziat Czechy farma fotowoltaiczna real estate

budimex budimex kGITIElia 4 budimex

- mostostal budimex 4 QZQlIQ

"krgkc’)w Oddziat Stowacja farma fotowoltaiczna

budimex
Oddziat totwa







of the construction
7% in the same period of
svement in profitability is particularly

wiez e T 1022 R - ' noticeable in the construction segment (completion
. " ‘ of challenging contracts and a ‘healthy" current
Service segment* backlog).
Revenues (MPLN) EBIT (MPLN)
8,9% 9,9% 8,4Y%
218 234 : : i
22
166 .
15 ‘ The service segment generated sales revenues of
234 M PLN with a profitability of 8,4%.

1022 1Q'23 1Q24

1Q'22 1Q'23 1Q24

* The revenues of the service segment also include the activities of companies from the RES and Budimex Parking Wroctaw






Budfrln. .

for 15 year

— : i
. - ich includes the
r ‘M PLN) and part of

vrofits from previous

PLN/share

i =

5,8 6,8 9.1 11,0 44 11,9 6,1 8,1 150

17,6 6.3 4,6 31,6 235 18,0 35,7+

9117
807
599
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232 280 il =
149 174 L {19 156 208 161 116
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- . Hydrotechnical - General construction Residential -al




14%
3%
i

2024 2025 2026 2027

construction

* Backlog and its maturity do not include Rail Baltica




Contracts ¢

I Rail Baltica

11 1,6

0321 0621 0921 1221 0322 0622 0922 12'22 0323 0623 0923 12'23 0324

exchange rate. Moreover, the contract will be recognised in the
backlog in stages. The rest will remain pending.

Czech Republic and the selection of the D11 offer in Czech
Republic, worth 2 bn PLN, was invalidated.

‘ The value of the Rail Baltica contract is influenced by the EUR/PLN ‘ In the first quarter of 2024 a D35 contract was signed in the
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signed 3 contracts out of the

Investment expenses (bn PLN)* Planned investment expenses (bn PLN) Planned tenders to be announced (km)

31,1
20,5282%21,5°0 &7, 247

25,6 480
I I I I I . ) ) )
276 28f 2

30f 31-'33f 2019 2020 2021 2022 2023 2024

P 129 15,%51 15,1
94114 1L4 1,0

Source: GDDKIA

17,7

23f

**The data concerns significant orders above 100 M PLN
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ex has S|gned contracts worth nearly 2,6 bn

Investment expenses (bn PLN) Planned investment expenses ‘ PLN ;3bn PLNin 12023 and 1,25bn PLN in 2024)

(bn PLN)
g 521 818, 17,1
919187 i ol 10.5
71 7,4 ! 10394
4,9 3,6 i :
u..||||I| | ||||||

25f  26f  27f 28f  29f  '30f

Zrédto: PLK Data concerns significant orders above 100 M PLN
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2005-2009 2010-2014 2015-2019 2020-2024 2025-2036 : 2036-2040

PSE - signed contracts (bn PLN)

Budimex with the most advantageous offer for the development
and modernization of the Pita Krzewina station along with the
connection of the 400 kV Pita Krzewina-Plewiska line operating

1,5 j at 220 kV to 400 kV.
0,9 1,0

0,8
I Lot I 0,1 2’2 2:1 I I ‘ Budimex goal is to rebuild its backlog to 1,0 bn PLN
18 19 20

2,7
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Revenues (M PLN)

EBIT (MPLN)

17

) L ‘ | | ‘ ‘
20 21 2 2 -

o 22 23 0123 Q24
-0,1% 3,9%| 8,9% 12,2% 10,8% 11,4% 8,8% 10,1% 8,9% . .
% EBIT 93 :
0 :
o 81 . = AL 194 191
: N 163
A : <
| S 89
22 21 =
14 |
. : I I 8. 19 I
0 O 19 20 21 22 23 Q124
17 18 19 20 21 22 23 Q123 Q124

**Net cash since the consolidation 100% of FBSerwis shares



2028:
o Task:
o Task2: FB

Both offers were rated t

company is waiting for the cc
Submitting the lowest offer for twt
roads maintanance in the Putawy area in 2C

o FBSerwis offer: 44,8 M PLN net (basic order) -nume i
of submission: 30.04.2024 - . | )

‘ Submitting the lowest offer for 3 parts of ZDW tender in Katowice for ‘ !
year-round roads maintanance in Putawy area in 2024-2027:

o FBSerwis offerin total: 23,55 M PLN net, numer of offers: 10, date of
submission: 26.04.2024

est in new installations processing bio-waste,
producmg fertilizers from bio-waste, producing RDF with high
quality standards for the transforming industry and construction
waste processing installations

Submitting the lowest offer in tender for collection and management of
municipal waste from real estate in the Sroda Slgska:

o FBSerwis offer: 25 M PLN net (33 months)




Revenues (MPLN)

Contracting (MPLN)*

*External and internal contracting.

2022

535

2022

0124

17,6

EBIT (MPLN)

**The Q1'24 results includeboth Konstalex and activities on the German market.

0124



Westinghouse Electric Company announced the selection of seven
Polish suppliers to produce large structural modules and a shield
building for the country's first nuclear power plant project - among
them Mostostal Krakow.

Participation in the supply chain for the construction of the first nuclear
power plant in Poland was preceded by a number of formal requirements.

» Qualification surveys, audits and meetings preparing to participate in the supply chain
for nuclear projects began almost 3 years ago.

» In January 2022, a strategic memorandum of cooperation was signed.

We are entering the next phase of the Westinghouse supplier
development and qualification process. This includes the development
of appropriate technical and quality characteristics, as well as contracts
for production mock-ups for the AP1000® project at the Lubiatowo-
Kopalino plant in Pomerania and other future European projects.

» Mostostal Krakéw is actively working with Westinghouse and Bechtel in preparing an
offer for the production and delivery of structures for the first Polish nuclear power
plant.

» In cooperation with WEC, we are implementing the required certification - the process
will last for the next 18 months, and at the same time we are implementing a mock-up
and the necessary technical and workshop documentation for specific areas.
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Européa |
programme

P Infrastructure

P Railway

Pt aya

, | assary for the full
* Other (maily energy/environment)

! ilization of structural funds -

/6 bn EUR for the implementation

e of programs until 2027

Connecting Europe Facility (CEF) - funds for all countries (bn EUR)
PASRS 22,3
~10% of the total CEF
® Other amount allocated to

Poland

B Infrastructure + railway

14-20 A=
Data: European Commission, Ministry of Finance (as of December 2023).



Green, smart mobility

Recent actions:
v Dec’23: first demnad for payment of 6,9 bn EUR

Economic resilience and competitiveness

v" 5bn EUR of advance payment received in

Efficiency, accessibility and quality of the health care system Dec’23
v' 4 demands for payment to be filled in’24 (up to

23 bn EUR in total)

Digital transformation e

Data: European Commission, Ministry of Finance (as of December 2023).



Purcha

The Azalia proje

‘ total capacity of ug
Rzeszow.

The company plans to issue a permit to start the contractc
‘ 2024 in order to launch the power plant in the second half of 2025
installation contractor will be Budimex

The location conditions allow to estimate the farm's annual production at
about 65 GWh.

Total CAPEX 190 M PLN (including purchase of assets). 60-
/0% debt financing, the rest equity

Szczecin

. J [

2 i .Gorzow-Wielkopolski

Lo

Bydgoszcz

e
.Poznan

Daily totals:

Yearly totals:

2.6

949

2.8

1022

DOlsztyn

Bialystok

Warsaw

3.0

1095

5:_
5,5
,?-.‘

Lublin

3.2

I kWh/m?

1168
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Kamelia project (14 MW):
o start of construction work
o Planned completion of construction in 20

o project bought to meet Budimex's needs

Azalia project (60 MW):
o planned completion of construction in 2025

o location conditions allow to estimate production at
65GWh per year

New projects
o 420MW of PV projects and 410MW of wind projects at various

stages of development are analysed

ayv

'RES as an

> basing the construction of the backlog on
projects developed independently or in
cooperation with developers
o supporting the construction of a portfolio
at an early stage of activity with M&A

transactions of projects ready to build




budimex

mobility

o Budimex Mobility

6 have > 160 charging

stations in 2024
POWER TO POWERABOVE o By the end of 2026 >
- i \ &g e 460 stationsin
standard = V. fast

major urban centers

Running stations divided into voivodeships
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Striving to reduce the Gender Pay Gap ‘ 1% of the raise budget intended only for alignment of the wage gap

- 5\
‘r‘p . . -~

s
.
Support for diversi ; ‘ "

Internships for students from Ukraine

Incre
Implementation of development ‘
programs

Engineer Academy
6 Contractor's Academy

Universities -
Support fo w on g ‘ of Practice" campaign - niversities,
system | - Technology - 40 cooperation agreements, “Learn and Build Practice” campaign -
50 interns
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Improving protection mechanisms against information leakage



+10

bn PLN

Contracts pending

/,0%

EBIT margin

12, 15 years

Gross margin of divident payment

80OMW

of renewable
energy projects
owned
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